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EXECUTIVE SUMMARY

MNB Meridian Defense, Ltd., a/b/a MNB Meridian Legal Solutions, Ltd. is a legal project management and legal process improvement
consultancy. We specialize in facilitating and creating efficiencies in government and in-house legal offices and law firms. As prior
government attorneys, in-house counsel, and law firm equity partners, and as certified legal project and legal process improvement
specialists we have a distinctive view legal operations not found elsewhere. We can help you understand the unique issues your of-
fice may be facing. What is OUR secret? ... Communication. Collaboration. Coordination.

NAICS Core Competencies

Managed Legal Services

Legal Information and Knowledge Management
Program and Project Management

Legal Project and Legal Process Improvement

541611 - Administrative Management and General Management Consulting
541110 - Offices of Lawyers
541199 - All Other Legal Services

Admissions, Accreditations, Designations, and Memberships

Admitted to the bars of the U.S. Supreme Court, and Commonwealths and States of Pennsylvania, Virginia, North Carolina, Massachusetts, and D.C.
Designated Legal Project and Legal Process Improvement Professional(s) by the International Institute of Legal Project Management (Designator: LPP and LPIP)
Designated Master Certified Knowledge Manager(s) by the Knowledge Management Institute (Designator: MCKM)

Designated Master Advocate(s) by the National Institute of Trial Advocacy (Designator: MAdv)

Members, Association of Business Process Management Professionals International

Members, Corporate Legal Operations Consortium

Legal Project and Legal Process Improvement

Our legal project and process improvement experts have been designated Legal Project (LPP) and Legal Process Improvement (LPIP) Professionals by the
leading global accreditation body, the International Institute of Legal Project Management. As accredited legal project managers, and with our help, our
Clients seek to improve their margins and profitability while avoiding malpractice issues. Our experts support in-house counsel, law firms, and others who
seek improve the routine practices of the practice of law, without impinging on the “art.”

Legal Information and Knowledge Management

Our legal information and knowledge management professionals have been designated as Certified Knowledge Managers (CKM) and/or Master Certified
Knowledge Managers (MCKM) by the International Knowledge Management Institute (KMI), the #1 global provider of Knowledge Management Certification.
Utilizing industry best known practices and personal experience in both the private sector and the federal government, our KM professionals will help your
organization more efficiently and effectively capture, share and use information and knowledge by focusing on the collective knowledge of its people, pro-
cesses, technology, structure and culture.

Government Point of Contact: Legal Project Management Point of Contact: Human Resource Point of Contact:

Christopher Nuneviller, LM, JD, MAdv, LPIP, LPP Charlotte R. Herring, LLM, JD, MCKM, LPIP, LPP Belinda J .B. Nuneviller

Chief Executive Officer and Founding Principal Chief Operating Officer and Founding Principal Chief Administrative Officer and Founding Principal
Main: (215) 367-3761 Main: (215) 367-3762 Main: (202) 987-4889

Email: cnuneviller@mnbdefense.com Email: cherring@mnbdefense.com Email: bnuneviller@mnbdefense.com




