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Military Compensation and Retirement  
Modernization Commission 

EXECUTIVE SUMMARY 
“Navigating Organization Complexities” 

 

MNB Meridian Defense, Ltd., is a management consultancy specializing in policy and strategy to the government and private sector, legal 
project management, managed legal services, and security clearance advocacy. As prior senior government and private sector executives 
and attorneys, we have a distinctive view of government and private sector operations not found elsewhere. How? We developed and imple-
mented government policy at all levels, and started, built, and/or “sunset” government agencies and companies. In short, we understand 
the unique issues your organization may be facing. What is OUR secret? ... Communication. Collaboration. Coordination. 

NAICS 
541611  -  Administrative Management and Consulting 
541110  -  Offices of Lawyers 
541199  -  All Other Legal Services 
611430  -  Professional and Legal Continuing Education 
561611  -  Internal Misconduct Investigation Services 

• Federal, State and Local Personnel Policy 
• Internal Audit, Risk and Compliance  
• Managed Legal Services 
• Legal Information and Knowledge Management 

• Program and Project Management  
• Legal Project and Legal Process Improvement 
• Continuing Legal and Professional Education 
• Personnel Security and Facility Clearance Consulting 

Core Competencies 

Government Point of Contact: 
Christopher Nuneviller, LM, JD, MAdv, LPIP, LPP 
Chief Executive Officer and Founding Principal 
Main:  (215) 367-3761 
Email:  cnuneviller@mnbdefense.com 

Human Resource Point of Contact: 
Belinda J .B. Nuneviller 
Chief Administrative Officer and Founding Principal 
Main:  (202) 987-4889 
Email:  bnuneviller@mnbdefense.com 

Legal Project Management Point of Contact: 
M. Charlotte Mahoney, JD, LLM, MCKM, LPIP, LPP 
Chief Operating Officer and Founding Principal 
Main:  (215) 367-3762 
Email:  cmahoney@mnbdefense.com 

• Admitted to the bars of the U.S. Supreme Court ,  and  Commonwealths and States of Pennsylvania, Virginia, North Carolina, Massachusetts, and D.C. 
• Designated Legal Project and Legal Process Improvement Professional(s) by the International Institute of Legal Project Management (Designator:  LPP and LPIP) 
• Designated Master Certified Knowledge Manager(s) by the Knowledge Management Institute (Designator:  MCKM) 
• Designated Master Advocate(s) by the National Institute of Trial Advocacy (Designator:  MAdv) 
• Designated Expert (314/3P) and Master (314/3T) Military Justice Skill Identifiers 
• Members, Association of Business Process Management Professionals International 
• Members, International Institute of Business Analysis   
• Members, Corporate Legal Operations Consortium     

Admissions, Accreditations, Designations, and Memberships 
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Teaming and Subcontracting 
Relationships 



 

Capability Statement 

Internal Audit, Risk, and Compliance 
 
Using CMMI© and ISO© principals combined with PMI© methodology, the Company ensures it clients are complying with federal, 
state and local statute and regulation.  More importantly, we work with companies to certify that our Clients are meeting their own 
internal policies and procedures.  Our proprietary audit and risk management methodologies and assessment techniques safeguard 
against legal liability, operational efficiency, and profitability.   

Managed Legal Services 
 
The Company provides a curated coalition of outsourced attorney, paralegal, eDiscovery, and legal technology experts to organiza-
tions needing temporary, or semi-permanent assistance with litigation preparation, routine in-house matters, or short and long-term 
legal projects.  Our expertise is grounded in more than 75-years of experience in the private and public sectors, and as active-duty and 
reserve military judge advocates handling matters from transactions to securities to tax to corporate to personal injury to federal reg-
ulatory law, and matters that appeared on the front-page of major national publications. 

Legal Information and Knowledge Management 
 

Our legal information and knowledge management professionals have been designated as Certified Knowledge Managers (CKM) and/
or Master Certified Knowledge Managers (MCKM) by the International Knowledge Management Institute (KMI), the #1 global provider 
of Knowledge Management Certification. Utilizing industry best known practices and personal experience in both the private sector 
and the federal government, our KM professionals will help your organization more efficiently and effectively capture, share and use 
information and knowledge by focusing on the collective knowledge of its people, processes, technology, structure and culture. 

Legal Project and Legal Process Improvement 
 
Our legal project and process improvement experts have been designated Legal Project (LPP) and Legal Process Improvement (LPIP) 
Professionals by the leading global accreditation body, the International Institute of Legal Project Management.  As accredited legal 
project managers, and with our help, our Clients seek to improve their margins and profitability while avoiding malpractice issues.  
Our experts support in-house counsel, law firms, and others who seek improve the routine practices of the practice of law, without 
impinging on the “art.”   

Continuing Legal and Professional Education 
 
The Company provides continuing legal education for attorneys and professional development education for small to mid-sized busi-
nesses and law firms.  Our continuing legal education instructors are attorneys and legal experts who focus on emerging and bou-
tique areas of the law.  Our professional education providers are subject matter experts in their fields and provide practical common-
sense instruction on establishing good business and project management practices that work toward financial growth, stability, and 
profitability. 

Government Point of Contact: 

Christopher Nuneviller, LM, JD, MAdv, LPIP, LPP 
Chief Executive Officer and Founding Principal 
Main:  (215) 367-3761 
Email:  cnuneviller@mnbdefense.com 

Human Resource Point of Contact: 

Belinda J .B. Nuneviller 
Chief Administrative Officer and Founding Principal 
Main:  (202) 987-4889 
Email:  bnuneviller@mnbdefense.com 

Legal Project Management Point of Contact: 

Charlotte R. Herring, JD, LLM, MCKM, LPIP, LPP 
Chief Operating Officer and Founding Principal 
Main:  (215) 367-3762 
Email:  cherring@mnbdefense.com 
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